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BACKGROUND




CHAIRS REPORT

Well, I can hardly believe it has been a year already since we held our last
AGM for The WHY Project and also a year since | stepped into the role of
Chairperson - and what a year it has been.

This past year has seen The Why Project continue to support young people
during the different stages of the pandemic, but also show great resilience
in a time of uncertainty. The team have adapted to a new way of working
and continue to embrace the opportunity to make great strides in working

towards positioning ourselves as a key youth work organisation in South-
West Edinburgh.

As | reflect over the highlights of the past year, | have quickly come to
realise that | may need more than my allocated word count! There have
been so many milestones on our journey so far and here are few that |
would like to highlight.
In 20/21 The Why Project:
* Had 532 contacts with young people
» Delivered 47 hours of youth work (mainly outdoor sessions)
Prepared and delivered Activity Packs for 15 families for 15 weeks
Referred 10 families for food or financial support
Generated £2000 from the Virtual Kiltwalk
Had a total income of just over £46,000, a huge increase on the
previous year.
Were able to offer our Operations Manager an increase in hours to
support the development of the organisation
All the achievements above would not be possible without the support of

the fantastic staff team who are at the front line of delivery, the generosity,

of those who support us financially and the volunteers who give up their
time to take part in the various fundraising activities that take place
throughout the year. A special thanks too to the Board of Trustees who
give up their time each month to meet and support the aims of The Why
Project. To all our supporters we couldn’t do it without out.

Finally, and probably most importantly thank you too to the young people
who come along to groups and take part in summer projects. Your
enthusiasm for the groups your attend inspires us, and for this we are
grateful.

On that note, it's time to draw a line under 20/21 and look forward to

2022. There have already been some exciting movements, but like any
good story, I'll leave you on a cliff hanger and you'll just need to come

along to the 21/22 AGM (hopetully in person) to hear the outcome!
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Receipts and payments accounts
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For the period H to
fi
rom July | 2020 | 30 June | [ 2021 [
Section A Statement of receipts and payments
Unrestricted Restricted E:zsu(::::: ::;g‘;;::t Total funds Total funds last
funds funds funds funds current period period
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
A1 Receipts
Donations 1,815 - - - 1,815 -
Legacies - - - - -
Grants - 33,252 - - 33,252 -
Receipts from fundraising activities 10,006 - - - 10,006 -
Gross trading receipts - - - - - -
Income from investments other than
land and buildings - - - - - -
Rents from land & buildings - - - - - -
Gross receipts from other charitable
activities - - - - - -
Furlough Payments (HMRC) 951
Refunds 173 173 -
A1 Sub total 12,945 33,252 - - 46,198 -
A2 Receipts from asset &
investment sales
Proceeds from sale of fixed assets - - - - - -
Proceeds from sale of investments - - - - - -
A2 Sub total - - - - - -
Total receipts 12,945 | | 33,252 | | -1 - 46,198 | | -
A3 Payments
Expenses for fundraising activities 546 . . . 546 ~
Gross trading payments _ . . . _ .
Investment management costs . . . . . .
Payments relating directly to charitable
activities 16,310 2 5 16,310 2
Grants and donations _ _ _ _ _
Governance costs: _ _ _ _ _
Audit / independent examination _ . _ _ _ _
Preparation of annual accounts 840 _ _ _ 840 _
Legal costs _ _ _ _ _ _
Otriet 123 - - - 123 -
A3 Sub total 1,509 = . 17,819 -
error
A4 Payments relating to asset and
investment movements
Purchases of fixed assets _
Purchase of investments o
A4 Sub total & = e E & &
Total payments | 1,509 | | - | | - | [ - | | 17,819 | | - |
error
Net receipts / (payments) | 11,436 | | 33,252 | | - - || 28,379 | | =
A5 Transfers to / (from) funds | | | |1 | | | -] |
Surplus / (deficit) for year
11,436 33,252 - - 28,379 -
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STAFF TEAM




BOARD OF TRUSTEES




FUNDERS & SUPPORTERS

THANK YOU
We would like to say a huge thank you to all our
funders and supporters. As well as everyone
listed here, there are so many people that turn up
to our events, support and sponsor our activities,
share our social media & keep us going




